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About the Sayward Community Capacity Project 

 

The Sayward Community Capacity Project was a foundational, collaborative project aimed to 

improve the capacity of those living in the Village of Sayward and the Valley of Sayward to address 

the social determinants of health. 

  

The project was focused on providing the community with the skills and expertise to access 

funding and start programs. Activities were planned to: 

● Engage the community around the social determinants of health 

● Improve skills through hosting skills-based workshops on topics such as grant 

writing and cultural safety 

● Identify, prioritize and act on local issues that contribute to the social determinants 

of health, such as connectivity, food security and transport 

● Develop strategies and action plans with community members, community 

partners and service providers 

  

As a foundational, collaborative project it touched on a number of the social determinants of 

health, including positive mental health, social connectedness/family connectedness (healthy 

early childhood development), and healthy eating. 

 

 

 

Funder 

 

This project was funded by Island Health.  

 

 

 

 

 

 

 

 

 

Report Author 

Nuka de Jocas, Sayward Community Capacity Coordinator  

 

 

  



Desired Outcomes 

 

There are a variety of issues in Sayward that influence the social determinants of health: there is 

no childcare, no grocery store, and it covers a significant geographical scope but there is no public 

transportation. With limited capacity within the community and limited opportunities to 

communicate between sectors, getting traction on these important issues has been difficult. To 

address this the project focused on:  

● bringing people together to decrease social isolation and create community 

connections; 

● providing the first steps towards improving the community’s capacity to respond to 

challenges; 

● improving community capacity and planning; 

● nurturing partnerships between sectors within Sayward and beyond; and 

● initiate action and discussion around food security, transportation, employment, 

living wage, and connectivity. 

 

About Sayward 

 

Sayward Valley, Village and Area are in the Strathcona Regional District, approximately 75km 

from the larger community of Campbell River. Income and level of education in Sayward are 

significantly lower than the BC average and alcohol and drug-related deaths are significantly 

higher than the BC average. The Early Development Instrument indicates that 26% of children in 

the Local Health Area (LHA) are vulnerable, though this is likely higher in Sayward. Social and 

economic domains are areas of concern, with an increase in vulnerability over time. In 2015, 

Island Health reported that 46.1% of renters in Local Health Area 72 spend more than 30% of 

their income on housing. Since then housing pressures in the region have continued to increase 

and studies such as the Shared Care MHSU Report from 2016 show what anecdotally we have 

heard from the School District and service providers: that housing pressures in Campbell River 

are forcing people on low incomes to move to communities such as Sayward where there is limited 

access to health services and public transport. Many of the families in the Sayward area have 

limited access to transportation and struggle to access services both inside and outside of the 

region. An informal parent survey completed by the Sayward Early Years Table in 2017 indicated 

that 85% of parents are not aware of services available to support child development provided in 

Campbell River, and getting to these services are problematic due to transportation. There are no 

grocery stores or public transport options in the community.  

 

Evaluation 

 

Evaluating the project and especially its impact on the social determinants of health has been 

based on a Theory of Change that links in community actions with long-term aims. Evaluation 

was measured and reported based on: 

- Number of community meetings held and number of community members 

attending; 



- Number of community capacity building and skills-based workshops held and 

number of community members attending; 

- Number of partnerships formed; 

- Number of projects initiated; 

- Number of funding sources identified, and grant applications written; and 

- Number of ongoing community capacity building projects initiated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Partners 

 

The project was established on strong foundations of partnerships and community collaboration.  

 

 

                    

 

 

 

 

 

        

  



Community Capacity Steering Committee  

 

The Community Capacity Steering Committee meeting is a monthly meeting of active members 

and professionals from Sayward and organization representatives from the larger Strathcona 

Regional District. The meetings were an opportunity to work with the Community Capacity 

Coordinator and to agree on actions to improve the community capacity of the Sayward 

Municipality and Valley.  

 

 
 

Members of the Steering Committee, Titles and Organisations:    

● Libby King - Community Coordinator 

- Strathcona Community Health 

Network 

● Kimberley Toonders - Community 

Registered Dietician - North Island 

Health 

● Cheryl Jordan - Community 

Coordinator - Success By Six 

● Jenny Evans - Program Coordinator 

- North Island Employment 

Foundations Society 

● Lynnette Hornung - Community 

Engagement Coordinator - 

Greenways Land Trust 

● Tracey Payne - Community Nurse 

Practitioner - Sayward Primary 

Health Care Clinic 

● Joyce Ellis - Sayward Municipality 

Councillor - Municipality of Sayward  

● Patricia Rusch - Unit Chief, 

Community Paramedic - North 

Island District, BC Ambulance 

Service 

● Susan Poulsen - Chairperson - 

Sayward Futures Society 

● John MacDonald - Mayor - 

Municipality of Sayward 

● Nuka de Jocas - Community 

Capacity Coordinator 

 



Date of Meetings: 

● Wednesday August 1, 2018 

● Tuesday September 4, 2018 

● Thursday October 4, 2018 

● Thursday November 1, 2018 

● Thursday December 6, 2018 

● Thursday January 10, 2019 

● Thursday February 7, 2019 

● Thursday March 7, 2019

 

 

Sayward Cellular Coverage  

 

The lack of cellular coverage is a major issue in Sayward, especially regarding Highway 19 from 

Campbell River to Port McNeill. The Steering Committee and many citizens have expressed their 

concern regarding this because of the safety implication, but also on a business and tourism 

development basis.  

● Safety basis: May implicate a late response from paramedics and first responders in case 

of an accident on Highway 19, North.   

● Business & tourism development basis: Potential clients have no means to verify 

through their android phone the services or goods offered by the Sayward community, 

hence they drive by with no interest of stopping and offering patronage.    

 

In this respect, the Community Capacity Coordinator engaged with the Sayward Tourism 

Committee and Sayward Futures Society to support actions to help render this issue. Alex Turner 

was the main community member engaged in rendering this problem, the Capacity Coordinator 

worked especially with him. The Capacity Coordinator provided financial support to bring 

Mr.Turner to the Vancouver Island Tourism Administration Conferences so that they can seek out 

support from other Municipalities on the North Island. The outreach was not only toward 

municipality officials, but towards different Chambers of Commerce and tourism businesses as 

well. Letters were shared with many representatives and actors who would send them on their 

own behalf to the Canadian Radio-television and Telecommunications Commission to act on this 

North Island wide issue. With the support of the Capacity Coordinator many more letters have 

been sent to other representatives and businesses later.   

In addition, a Sayward Cellular Coverage Committee was created with the main objective to 

create a petition which has now accumulated over 500 signatures.  

 

Partnerships: 

● Sayward Futures Society 

● Sayward Tourism Committee 

● Municipality of Sayward 

● Strathcona Regional District 

● Kelsey Recreation Centre 

 

Date of Meetings:  

Tourism committee Meeting  

● Wednesday September 12, 2018 

● Wednesday December 12, 2018 

Tourism Association of Vancouver Island Conference 

● Tuesday September 25 to Thursday, September 27, 2018 



Networking  

 

Developing beneficial relationships for Sayward has been an ongoing process for the Sayward 

Community Capacity Coordinator. A variety of committees exist in the region and attending these 

meetings was part of his ongoing duties. In doing so, the Capacity Coordinator was able to create 

trust in the importance of his role. The realities of social isolation can often bring mistrust in 

outsiders and the Valley and Village of Sayward are no exception. In his continuous effort to reach 

out and create a better environment for growth and development, the Capacity Coordinator has 

received many accolades. It goes without saying though, that the importance of continuously 

creating opportunities for community members to come together is of the utmost importance. As 

well, while observing the many relationships in the community, it is obvious that some are reluctant 

to change. With the influx of families coming into the area, it seems evident that change is 

inevitable. On a general basis, for anyone arriving in this community, it would be very positive for 

them to volunteer in any community organization or event. This would greatly benefit the 

community and would create a virtuous circle.  

 

Date of Meetings:  

Sayward Children Hub 

• Tuesday August 14, 2018 

Table of Partners 

• Tuesday August 28, 2018 

Sayward Council Meeting  

• Tuesday November 20, 2018 

Sayward Tourism Committee 

• Monday February 11. 2019 

 

 

Transport Table  

 

In collaboration with the Strathcona Community Health Network (SCHN), the Sayward Capacity 

Coordinator hosted a Transportation Table with its community members and representatives. The 

event was facilitated by Libby King, Community Coordinator with the SCHN who held a broader 

mission: Bringing issues of transportation in smaller or rural communities to light.  

This informal, but important table brought up many ideas and concerns, but the three main 

subjects that were underlined are listed below:  

● The need for a community commute system (within Sayward);  

● The need for an intercommunity commute system for all ages (Shuttle Sayward-Campbell 

River); and 

● The need for a better transportation system to encourage community wellness and 

development. 



 
 

Partnerships: 

● Strathcona Community Health Network 

 

Number of participants: 13 

 

Date of Event:  

● Wednesday, October 24, 2018     

 

 

Effective Grant Writing Workshop  

Effective grant writing was one of the key actions needed to better the capacity of the community, 

hence the Community Capacity Steering Committee pursued this avenue. The Capacity 

Coordinator engaged in promoting and setting out the logistics for an event that would be 

facilitated by a professional grant writer. This two‐day workshop gave participants the basics and 

more for:  

● Locating government and foundation funding sources;  

● Articulating ideas into a fully developed proposal;  

● Networking with partners;  

● Developing a relationship with funding contacts; 

● Information on completing proposals with the evaluative and reporting process. 

 



Participants were invited to bring current proposal projects to the second day of the workshop for 

group and individual assistance and some have already received grant approval.  

 

 
 

Number of participants: 12 

 

Participants: 

● Ann Vansnick - Sayward Family 

Navigator 

● Sue Poulsen - Sayward Futures 

Society 

● Joyce Ellis - Sayward Counselor 

● Tracey Payne - Sayward Nurse 

Practitioner   

● Shannon Briggs - Sayward Parent 

Advisory Committee 

● Mandy Dahlman - Sayward Parent 

Advisory Committee 

● Bob Samson - Heritage Hall 

● Alex Turner - Sayward Futures 

Society 

● Andrea Cleland - Age Friendly 

Coordinator 

● Barb Hubbard - Oscar Daze 

Tournament 

● Heather Campbell Wachs - Heritage 

Hall 

● Nuka de Jocas - Capacity 

Coordinator

 

Date of Event:  

● Wednesday November 14 and Thursday November 1, 2018 

 



Sayward Futures Society - Visioning Workshop 

 

Sayward Futures Society is a not-for-profit organization whose mission is to work in harmony with 

others to create a sound economic and positive social environment within the Sayward Valley and 

Village. The Society is composed of a board of directors that oversees a variety of committees 

and that come together on a monthly basis to discuss on a variety of issues focused on economic 

development. In addition, the board came together in a visioning retreat to talk about the new 

direction the Sayward Futures Society would undertake for the following years. They invited the 

Sayward Capacity Project coordinator, so he could also share his thoughts and expertise on their 

newfound vision and mission. The retreat was facilitated by Laura Sliskovic, MA-Sustainable 

Leisure Management, founder and owner of The Sociable Scientist Inc. She developed a strategic 

plan that took the form of a condensed report.  

 

Date of Event:  

• Tuesday, November 27 and Wednesday, November 28, 2018  

 

Participants - Board of Directors: 

● Sue Paulson - President 

● Alex Turner - Vice-President 

● Steve Emery - Treasurer 

● Bob Sampson - Director at large 

● Paul Kendrick - Director at large, 

liaison to Marine Harvest 

● Nuka de Jocas - Community 

Capacity Coordinator

 

 

Eyes Wide Open Workshop 

 

In collaboration with the North Island Employment Foundations Society (NIEFS) and Sayward 

Literacy Now, the Community Capacity Project hosted the Eyes Wide Open workshop which was 

intended:  

● To help individuals explore whether self-employment is a possible route for earning an 

income and to learn more about resources that can help them start a business and/or 

attain self-sufficiency; 

● To offer a space and time for community members to network and identify possible themes 

around common interests, opportunities and to build capacity; 

● To increase awareness of NIEFS services in outlying communities and how NIEFS can 

enhance or support individual and community efforts towards self-sufficiency. 

The event was successful in proliferating awareness of other self-employed individuals and 

businesses in the community. In addition, there was a strong willingness to have more events and 

workshops addressed to businesses and self-employed members of the Sayward Community 

and in collaboration with Sayward Futures Society, the Community Capacity Coordinator would 

do just that. The events that would follow would be the Makers Market and the “Better Together” 

Trade-Show.  

 



 
 

Partnerships: 

● NIEFS 

● Sayward Literacy Now!  

● Sayward Futures Society

 

Number of participants: 34  

 

Date of Event: 

●  Tuesday January 22, 2019 

 

 

Makers Market 

 

Following the Eyes Wide Open Workshop, there was much discussion from the participants 

regarding organizing a market intended for the Artisans of the Sayward Village and Valley. In 

response to this and in collaboration with the Sayward Futures Society, the Capacity Coordinator 

organized an event that would be entitled the Makers Market and that would be held at the 

Heritage Hall. The objective was to have numerous self-employed artisans, farmers and 

entrepreneurs to showcase their creativeness.  Numerous tables where set up, free food was 

served to the public to encourage participation, and prizes were drawn. The event was a real 

success and many people mentioned that they would welcome a second edition. Participants 

suggested that they would like to see the Makers Market on a biannual basis: one in September 

and one in March. There is a farmer’s market on a more regular basis, but many felt like their 

products are not best suited for this type of specific market. The event was 2 hours and artisans 

where invited to make their products as a sort of demonstration to the public. 



 

 
 

 



 
 

 
 

Number of participants: 60 

 

Number of Tables: 12  

 

Partnerships: 

• Sayward Futures Society 

 

Date of Event: 

• Saturday March 9, 2019 



Blanket Exercise 

 

Cultural Safety is an important issue for Sayward, especially regarding reconciliation between 

indigenous and non-indigenous peoples. In respect to this reality, the Sayward Community 

Capacity Steering Committee encouraged the participation of its Coordinator to a variety of events 

that would engage on this specific subject. The coordinator participated in the Building Bridges 

Through Understanding the Village Workshop and attended the Vancouver Island University 

Indigenous Speakers Series - Re-Imagining Reconciliation: Confronting Myths and the Future of 

Canada. Afterwards, with a better understanding of the issue of reconciliation between Indigenous 

and non-Indigenous, the coordinator invited facilitators to hold an event titled The Blanket 

Exercise.  This exercise is an experiential activity that explores the 500-year relationship between 

Indigenous and non-Indigenous Peoples. During the activity, participants were guided through a 

narrative of many of the policies and events that have shaped Canada as it relates to the treatment 

of Indigenous Peoples of these lands. The exercise creates a condition that lends itself to 

approximating an empathetic sense of the loss of land, and ways of life, which impact Indigenous 

Peoples today. 

 

 



 
 

Number of participants: 23 

 

Partnerships: 

● Island Health 

 

Dates of Events: 

Building Bridges Through Understanding the Village Workshop 

● Thursday September 20, 2018 

VIU's annual Indigenous Speakers Series 

● Monday November 26, 2018 

Blanket Exercise 

● Monday March 18, 2019 

 

 

Living Wage Study 

 

In collaboration with Maggie Hodge Kwan from Clarity Consulting, the Community Capacity 

Steering Committee engaged in having a Living Wage Study done in the Village and Valley of 

Sayward. By definition, the living wage is a wage that is high enough to maintain a normal 



standard of living. The information collected paints a clear picture of the state of affairs for the 

nuclear family. The data collected will be presented in a clear, readable format. Outputs include: 

● A readable, actionable Living Wage report that can be used for advocacy, community 

development, policy influence, and to strengthen the position of the Sayward Community 

Capacity project team as local leaders;  

● Supporting documents, including living wage calculation, methodology, and source report, 

so that the Living Wage is both credible and replicable in the future;  

● PowerPoint presentation to share the living wage to stakeholder groups (local and regional 

governments, service clubs, social service providers, community economic development 

groups, etc.).  

 

Date of Study:  

● Friday November 30, 2018-Friday April 12, 2019 

 

Presentation by Maggie Hodge Kwan 

● Saturday April 13, 2019  

 

 

Sayward Capacity Video 

 

Video is a powerful promotional tool, but it is also a fantastic way to strengthen a community. The 

Sayward Capacity video is comprised of small clips collected over the course of a year, including 

footage of events and local landmarks like the H’Kusam Mountain, the Heritage Hall and the 

Kelsey bay Wharf. Used in conjunction with social media channels like Facebook, video offers a 

strong, emotive method of reaching people.  

 

A video posted in a prominent place on a website gives people a way to learn, instantly, about 

the community goals. It's also accessible: a viewer doesn't need to read through text to find your 

message, and with YouTube's translation tools, they don't need to speak English to understand. 

With only a mouse click, viewers can share a video effortlessly with their circle of friends. Because 

of this, the opportunities for capacity development are vast. Viewers are genuinely excited to 

share videos about the people and places they know, and this can nurture a web of connections 

that radiates out to other organizations and groups. When a video's creation is driven by 

community need, it can spark conversations, forge valuable social links, and invite the wider world 

to participate.   

 

The Sayward Community Capacity Steering Committee envisioned that a Sayward Capacity 

development and promotional video would be a welcomed avenue to constantly promote 

community belonging and pride. Hence, the Capacity Coordinator engaged with Fox & Bee 

production to create Sayward’s own video. An initial video has been created, but in respect to 

having the Winter and Summer seasons in the video, there will be a second finalized version. The 

video will then be shared with the entire community and placed on prominent Sayward Web Pages 

like : www.saywardtourism.ca; www.sayward.ca; www.saywardfutures.ca.   

 

http://www.saywardtourism.ca/
http://www.sayward.ca/
http://www.saywardfutures.ca/


 

 

 

 

 



 



 
 

Date of production:  

Saturday March 9 to Saturday June 22, 2019   

 

 

The Many Benefits of Nature Play for Children and Families 

 

It is generally recognized that Nature Play is beneficial to the mental, physical and emotional 

development of children and their families, but it’s only been lately that scientific research started 

supporting this claim. In collaboration with Sayward Literacy Now and with the backing of the 

Sayward Community Capacity Steering Committee, the Sayward Capacity Coordinator invited 

Sharon MacDonnell, an Indigenous Outreach Counselor for Child and Youth Mental Health and 

Susan Landell, a retired play and expressive art Therapist and Metis Elder to talk about the many 

benefits of nature play for children and their families. Considering the importance of including local 

indigenous leaders, the Sayward Capacity Coordinator invited Bud Logan, a local guide and Metis  

to talk about Saward’s own natural environment and his own connection to it.  

  

Number of Participants: 6 

 

Partnership:  

• Sayward Literacy Now 



 
Date of Event 

• Friday April 5, 2019 

 

 

Better Together Trade-Show 

 

The Better Together Trade-Show was a two-part event that started with a communication seminar 

and ended with a community trade-show. While the event was mainly organized by Sayward 

Futures Society, the Communication Seminar was fully financed by the Sayward Community 

Capacity Project. This seminar addressed local businesses and community members and 

focused on active communication skills. The program was facilitated by Deborah Rossouw, a local 

Sayward resident and Deep Life coach who has over 25 years of experience in teaching, team 

building and empowerment of others. The title Better Together was a theme develop to encourage 

our community to reach out to each other to achieve their common goals.   

 

Number of Participants: 14 

 

Partnerships:  

• Sayward Literacy Now 

 

 

 

 

 

 

 



 
 

Date of Event:  

• Saturday April 13, 2019 

 

 

 

 

 

 



Community Kitchen for Seniors  

 

In collaboration with the Sayward Community Capacity Steering Committee, the Sayward Health 

Society will be organizing a Community Kitchen for seniors providing balanced meals and 

opportunities to socialize.  In its beginning, this initiative would start with a hot lunch, once every 

two weeks.  As the program develops and expands, the goal is to have a weekly lunch and to 

provide seniors with 2-3 take home meals.  For those who do not have transportation, the program 

will work with the Kelsey Center and use their Age Friendly van to bring people to the lunch or 

have meals directly delivered. 

 

This program will be run by volunteers within the community.  With the aid of grants and funds 

received, Food Safety Training will be provided for some volunteers.  The Kelsey Center kitchen 

is Island Health inspected and will be used for cooking the meals.  The program would like to 

minimize waste whenever possible and use reusable containers when providing take home meals 

that the individual could return for future meals.  

The program will also be sending out donation requests to grocery stores and local farms.  The 

Village Community Garden will also be used when available during the summer to grow fresh 

vegetables that could be used in the meals. 

 

Date of project:  

• September, 2019 (ongoing) 


