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Living Strategic Plan 2017 

 

Mission Statement 

To improve the health and well-being of communities in the Strathcona region by focusing on root 

causes before people get sick. 

 

Values 

The Strathcona Community Health Network is an intersectoral collaborative partnership that works to 

address health and well-being upstream by addressing the social determinants of health at a systems 

level. 

The aim of the Strathcona Community Health Network is to bring together people from wide-ranging 

backgrounds, roles and perspectives to take action on issues that impact health and well-being in their 

communities. The Network is a place to: 

- Exchange knowledge and build common understanding of issues 

- Align around a common vision to amplify impact on shared priorities  

- Strengthen relationships and build trust by collaborating on shared projects 

- Engage in collaborative problem solving to encourage innovation and efficiency  

 

How We Work 

Network development is non-linear and based on recognising that each initiative is unique. Just as each 

community and stakeholder group has different needs and challenges, each strategic goal has areas of 

strength and areas for development. 

The Health Network works to: 

- embrace collaboration to spur innovation, create efficiency and maximize impact  
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- solutions oriented and asset based 

- build on existing strengths and opportunities within the Strathcona region  

- encourage capacity building approach so the community is strengthened and partners grow and 
improve their knowledge, skills and infrastructure through engaging with the network   

- are adaptive and responsive, acknowledge the diversity member communities and changing 
community contexts 

- acknowledge issues of equity related to vulnerable populations 

- integrate culturally appropriate practices and honor traditional knowledge 

- are evidence-informed, balancing the best available data with local knowledge in collaborative 
decisions  

- are inclusive and transparent 
- encourage membership from a diverse spectrum of groups 

 

The Network will support organisations to achieve their mandate and increase the region’s ability to 

build healthy communities by: collecting data; connecting and supporting initiatives; influencing 

decisions; and leveraging resources. It will not replicate the work of existing organisations or structures, 

but will convene action tables to assist initiating, leading and evaluating action when no clear lead 

organisation or group is evident to drive the work forward. 

 

Goal 1: Network Development 

Network development is central to the Strategic Goals of the Strathcona Community Health Network. 

Network development is an ongoing process that includes building relationships, understanding and 

trust; it is vital to building common agendas, initiating collaborative projects, and increasing trust. 

Providing the region with additional capacity to connect across regions and sectors, leverage funding, 

and support collaboration have been identified as important ways of achieving the social determinant 

goals of the Network. 

Remote and regional engagement was identified as a key priority at the Community Forums (June and 

November, 2015), and was reiterated in the Interim Governance Group Work Plan (September 2016) 

and the Table of Partners Work Plan (March 2017). 

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015) 

Strategic Goal 1: Network Development 

Objective and Scope Activities Measurement 

1.1 Engage rural and remote 
communities 

Meet with local health 
networks, community groups, 
schools, and other 
organisations as required in 

# of engagement activities and 
meetings held in regional and 
remote communities 
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regional and remote 
communities 

Hold two Table of Partners 
meetings in regional and 
remote communities 

# ToP meetings in regional and 
remote communities 

Source and support two 
opportunities for capacity 
building and education for 
regional partners in 2017 

# of forums specifically for 
regional and remote 
communities 
# of participants 
Engagement of events 
Increased opportunities for 
network engagement 

1.2 Engage, consult and seek 
input from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups 
and organisations  
Connect with First Nations 
Health Authority Community 
Engagement Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

1.3 Communications Establish Communications Sub-
Committee 

# of meetings 

Develop Communications Plan Communications Plan 
completed 
Logo finalised 
Brochure finalised 

Implement project database Database active and populated 

Regularly communicate with 
stakeholders 

# of newsletters emailed 
# of newsletter subscribers 
# of Facebook posts and 
engagements 
Website updates 

1.4 Connect and Support Continue to identify and engage 
key stakeholders 

# of newsletter subscribers 
# of participants at events 

Cross pollinate ideas and 
convene conversations 

# of presentations to ToP 
# of presentation requests to 
ToP 

1.5 Leverage Resources Attend and, where necessary, 
convene meetings to identify 
shared priorities, foster 
capacity and leverage funding 

# of partnerships supported 
Record qualitative and 
quantitive impacts 
# of meetings 
# of opportunities pursued 
# of initiatives supported 

1.6 Data Collection Relevant data is collected and 
identified to ensure that 
ongoing Network activities are 
evidence-based and effective 

Relevant datasets are identified 
Data gaps are identified and 
baseline data collected 
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Goal 2: First Nations and Cultural Safety – Implement 

recommendations of the Truth and Reconciliation Commission 

Including, consulting and engaging First Nations communities is central to all Network activities. Our 

work is rooted in the knowledge that colonialism has had direct and ongoing negative impacts on the 

health and wellbeing of First Nations people and communities, as noted by the FNHA: “Government 

policies of assimilation, including the Indian Act, residential schools, and Indian hospitals, were designed 

to forcibly separate families, eliminate cultures, and disempower communities” (FNHA and the Truth 

and Reconciliation Commission Report). 

“The legacy from the schools and the political and legal policies and mechanisms surrounding their 

history continue to this day. This is reflected in the significant educational, income, health, and social 

disparities between Aboriginal people and other Canadians. It is reflected in the intense racism some 

people harbour against Aboriginal people and in the systemic and other forms of discrimination 

Aboriginal people regularly experience in this country. It is reflected too in the critically endangered 

status of most Aboriginal languages. Current conditions such as the disproportionate apprehension of 

Aboriginal children by child-welfare agencies and the disproportionate imprisonment and victimization 

of Aboriginal people can be explained in part as a result or legacy of the way that Aboriginal children 

were treated in residential schools and were denied an environment of positive parenting, worthy 

community leaders, and a positive sense of identity and self-worth” (Honoring the Truth, Reconciling for 

the Future, 2015, p. 135). 

The Network is committed to engaging First Nations communities in all decision-making processes, 

providing respectful and culturally safe spaces for dialogue, and supporting the implementation of the 

Truth and Reconciliation Commission Recommendations. The importance of respectful dialogue, active 

engagement, and genuine cultural safety was identified as a priority for the Network at both Network 

Forums in 2015.  

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84, Island Health LHA Report 

72, Truth and Reconciliation Commission of Canada Report: Calls to Action (2015), Honoring the Truth, 

Reconciling for the Future: Summary of the Final Report of the Truth and Reconciliation Commission of 

Canada (2015), First Nations Health Authority and the Truth and Reconciliation Commission Report 

(2015). 

Strategic Goal 2: Implement recommendations of the Truth and Reconciliation Commission 

Objective and Scope Activities Measurement 

2.1 Engage, consult and seek 
input from First Nations 
communities 

See 1.2 above 
 

See 1.2 above 

2.2 Encourage implementation 
of Recommendations of the 

Convene Action Table to 
identify relevant 
Recommendations of the Truth 

# meetings held 
# of opportunities pursued 
# of initiatives supported 
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Truth and Reconciliation 
Commission  

and Reconciliation Commission 
across the region and actively 
encourage their 
implementation 

# of partnerships supported 
Qualitative and quantitative 
findings 

 

 

Goal 3: Healthy Children and Youth - Improve the resilience and 

mental health of children and youth 

The resilience of children and youth in the Strathcona Region was identified as a core goal at the 

Community Forums (June and November, 2015). The BC Poverty Report Card (2016) states that 163,260 

(19.8%) children in BC are living below the poverty line. It also reports that 24.1% of children in the 

Strathcona Regional District are living in poverty. 

While the Strathcona region has benefited from a long history of strong early years advocates with 

strong, cross-sectoral tables, there were some gaps identified where the Network could add value:   

- In 2016, Early Years Development Instrument (EDI) data was released that showed childhood 

vulnerability in School District 84 is the highest in BC; a collaborative project between School 

District 84, Island Health, Success by Six, the Nuu-chah-nulth Tribal Council, and the Strathcona 

Community Health Network was initiated in December 2016 and received funding for a 

collective impact project in March 2017. 

- At the November 2015 Forum a potential role for the Network in supporting Child and Youth 

initiatives around Mental Health and Substance Use was identified. In 2016, funding for the 

Child and Youth Mental Health and Substance Use Local Action Team ceased and the Health 

Network was approached to collaborate on trauma-informed practice projects. Partners include 

SD72, the CR Division of Family Practice, and Island Health. 

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Early Years Development Instrument, McCreary 

Report, Island Health LHA Report 84 (2016), Island Health LHA Report 72 (2016), BC Poverty Report Card 

(2016). 

Strategic Goal 3: Improve the resilience and mental health of children and youth 

Objective and Scope Activities Measurement 

3.1 Improve childhood 
resilience in west coast 
communities 

Collaborate with regional 
partners to improve capacity, 
leverage funding, and identify 
population-level targets 
 

# of meetings attended 
# of meetings convened 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 

Support Childhood Resilience 
Project in SD84 

# of Steering Committee 
meetings attended 
# of initiatives supported 
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# of partnerships supported 
End of Project report 
Presentation to ToP 

Identify follow up and next 
steps 

Ongoing project steps identified 

Monitor and communicate 
results 

Data identified 
Baseline data collected 
Results communicated 

3.2 Engage, consult and seek 
input from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups 
and organisations  
Connect with First Nations 
Health Authority Community 
Engagement Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

3.3 Build capacity and 
knowledge around trauma-
informed practice 

Collaborate with partners and 
stakeholders to identify 
priorities, foster capacity and 
leverage funding 

# of initiatives supported 
# of meetings attended 
# of partnerships supported 
# of opportunities pursued 

Where necessary, convene 
action tables and forums to 
encourage collaboration and 
action 

# of meetings convened 
 

Identify, follow up and lead 
next steps and stakeholders 

# of stakeholder 
communications 

Identify and source data Data identified 
Baseline data collected 

 

 

Goal 4: Food Security – Improve access to affordable, healthy food 

Food Security, especially in regional and remote areas and individuals and families on low incomes, was 

identified as a priority area at both Health Network forums in 2015. Since that forum, the grocery store 

in Gold River has closed and food security stress in the region have increased. The Strathcona Food 

Security Project is an active group holding monthly meetings to improve food security in the Strathcona 

region and the Health Network goals are based on a strong collaborative relationship with that group. 

Opportunities have been identified to further collaborate with the Strathcona Food Security Project to 

support training opportunities and forums, increase collaboration across the region and support 

initiatives to address access to affordable, healthy food. 

Food security is closely related to employment and income, and in regional communities it is intrinsically 

tied to access to reliable and affordable transport. 
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Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84 (2016), Island Health LHA 

Report 72 (2016), Cost of Eating Data (2015). 

 

Strategic Goal 4: Improve access to affordable, healthy food 

Objective and Scope Activities Measurement 

4.1 Collaborate, support and 
convene 

Collaborate with the Strathcona 
Food Security Project and 
regional partners to improve 
capacity, leverage funding, and 
identify population-level targets 

# of meetings attended 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 

Convene training opportunities 
and forums to encourage 
collaboration and action in 
regional and remote 
communities 

# of training opportunities and 
forums convened 
# of participants 
Qualitative and quantitative 
findings 

Identify, follow up and lead 
next steps and stakeholders 

# of stakeholder 
communications 

Identify and source data Data identified 
Baseline data collected 

4.2 Engage, consult and seek 
input from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups 
and organisations  
Connect with First Nations 
Health Authority Community 
Engagement Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

 

 

Goal 5: Transport – Increase access to affordable, reliable transport 

Centres in the Strathcona region are dispersed and sparsely populated, making access to affordable, 

reliable transportation difficult. Transport is intrinsically related to access to healthy and affordable food 

and is also has an influence on and is influenced by housing and housing insecurity. Access to affordable, 

reliable transport is also tied to mental health, physical health and regional prosperity.  

Transport in regional and remote areas was identified as a high priority area at both Health Network 

forums in 2015. There are limited transport initiatives and groups in place, and an opportunity for the 

Network to convene discussions about improving transport has been identified. 

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84, Island Health LHA Report 

72. 
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Strategic Goal 5: Increase access to affordable, reliable transport 

Objective and Scope Activities Measurement 

5.1 Convene and collaborate  Convene forums and meetings 
with stakeholders to identify 
population-level targets and 
identify interventions 

# of meetings convened 
# of participants 
Qualitative and quantitative 
findings 
Population-level targets 
identified 
Interventions articulated 

Collaborate with stakeholders to 
improve capacity and leverage 
funding 

# of meetings attended 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 

5.2 Engage, consult and seek input 
from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups and 
organisations  
Connect with First Nations Health 
Authority Community Engagement 
Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

5.3 Literature review and data 
collection 

Undertake literature review and 
review of projects in other regions 
 

Literature review completed 
Transport project reports from 
other Health Networks 
collected 

Identify and source data Data identified 
Population level indicators 
identified 
Baseline data collected 

5.4 Develop project plan Identify interventions, follow up 
and lead next steps 

Project plan with interventions 
developed 
# of stakeholder 
communications 
# of partners and stakeholders 
identified 
Funding sources identified 

 

 

Goal 6: Housing and homelessness - Improve access to appropriate, 

affordable housing 

Access to appropriate and affordable housing is fundamental to well being. In 2015, Island Health 

reported that 46.1% of renters in LHA Region 72 and 52.6% of renters in LHA Region 84 are spending 

more than 30% of their income on housing. Since then housing pressures in the region have continued 

to increase. Studies such as the Shared Care MHSU Report from 2016 have started to show what 

anecdotally the Network has heard: that housing pressures in Campbell River are forcing people on low 
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incomes to move to regional centres that are more affordable, but that have less access to services such 

as transportation, grocery stores, and health services.  

There are a significant number of community groups, non-profits, and service providers active in the 

homelessness sector in Campbell River. There is a gap in collaborative planning, shared data 

measurements, and multi-sectoral collaboration around social housing across the region, especially as it 

relates to families, seniors, women, and those living in remote and rural areas. 

Action on housing and homelessness were identified as a priority area at both Health Network forums in 

2015. There are significant gaps in housing, housing insecurity and homelessness data across the region. 

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84, Island Health LHA Report 

72, Campbell River Vital Signs, City of Campbell River Homelessness Report (2015), Shared Care MHSU 

Report (2016), Housing Central Affordable Housing Plan for Strathcona (2017). 

Strategic Goal 6: Improve access to appropriate, affordable housing 

Objective and Scope Activities Measurement 

6.1 Convene and collaborate Convene forums and meetings 
with stakeholders to identify 
population-level targets and 
identify interventions 

# of meetings convened 
# of participants 
Qualitative and quantitative 
findings 
Population-level targets 
identified 
Interventions articulated 

Collaborate with stakeholders to 
improve capacity and leverage 
funding 

# of meetings attended 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 

6.2 Engage, consult and seek 
input from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups and 
organisations  
Connect with First Nations Health 
Authority Community Engagement 
Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

6.3 Literature review and data 
collection 

Undertake literature review and 
review of projects in other regions 
 

Literature review completed 
Housing project reports from 
other regions collected 

Identify and source data Data identified 
Baseline data collected 

6.4 Develop project plan Identify interventions, follow up 
and lead next steps 

Project plan with interventions 
developed 
# of stakeholder 
communications 
Possible partners and 
stakeholders identified 
Funding sources identified 
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Goal 7: Aging and Volunteer Support – Support aging and volunteer 

sectors 

Social isolation is a social determinant of health and the upstream health outcomes of supporting frail 

and isolated seniors has been well documented in reports such as the Poverty and Inequality Among 

British Columbia’s Seniors (2017). According to that report, seniors’ poverty in BC rose from a low of 2.2 

per cent in 1996 to 12.7 per cent in 2014 (according to Statistics Canada’s low income measure). A total 

of 96,000 BC seniors lived in poverty in 2014. 

There is an active network in the aging and volunteer sector in Campbell River who are implementing 

projects at a municipal level, as well as a City-led research project that has been collecting data and will 

be making recommendations for future actions and policy interventions. Further work on the benefits of 

connecting these networks to those in rural and remote areas to share learnings, encourage 

collaboration and leverage funding could be a useful next step.  Aging and volunteer support was 

identified as a priority area at both Health Network forums in 2015.  

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84, Island Health LHA Report 

72, Campbell River Vital Signs, Poverty and Inequality Among British Columbia’s Seniors (2017). 

Strategic Goal 6: Support aging and volunteer sectors 

Objective and Scope Activities Measurement 

7.1 Convene and collaborate Collaborate with stakeholders to 
improve capacity and leverage 
funding 

# of meetings attended 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 

7.2 Engage, consult and seek input 
from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups and 
organisations  
Connect with First Nations Health 
Authority Community Engagement 
Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

7.3 Literature review and data 
collection 

Identify and source data  Data identified 
Baseline data collected 

 

 

Goal 8: Connectivity - Improve access to high-speed internet in rural 

and remote communities 

Connectivity is an important way that communities share information, access expertise, and facilitate 

access to services. Many rural and remote communities in the Strathcona region either do not have 

broadband, cell coverage or both.   
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In 2017 the Strathcona Regional District submitted an application that would provide broadband 

coverage for a significant portion of remote and regional communities in the region. 

Access to broadband and cell coverage, especially in remote and regional areas, was identified as a 

priority area at both Health Network forums.  

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84, Island Health LHA Report 

72, CRTC Mapping of Broadband and Internet Service Coverage in Canada, SRD Broadband Study (in 

development). 

Strategic Goal 8: Improve access to high-speed internet in rural and remote communities 

Objective and Scope Activities Measurement 

8.1 Improve digital literacy and 
access to technology  

Convene opportunities to with 
stakeholders to research and 
address digital literacy and 
access to technology 

# of meetings convened 
# of participants 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 
Qualitative and quantitative 
findings 

8.2 Engage, consult and seek 
input from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups 
and organisations  
Connect with First Nations 
Health Authority Community 
Engagement Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

 

 

Goal 9: Employment and Income  

The two-way relationship between social and economic conditions means that employment and income 

have a direct impact on the health and wellbeing of individuals and communities. By creating a 

prosperous region, we also improve the health and wellbeing of the people in it. The importance of 

supporting employment and income initiatives was raised at both Network Forums in 2015. 

The World Health Organisation notes that: “Every aspect of government and the economy has the 

potential to affect health and health equity – finance, education, housing, employment, transport, and 

health, to name just six. While health may not be the main aim of policies in these sectors, they have 

strong bearing on health and health equity.” 

Data sources: Strathcona Community Health Network Forum Report (June 2015), Strathcona Community 

Health Network Forum Report (November 2015), Island Health LHA Report 84, Island Health LHA Report 

72, World Health Organisation Commission on Social Determinants of Health. 
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Strategic Goal 9: Employment and Income 

Objective and Scope Activities Measurement 

9.1 Convene and collaborate Collaborate with stakeholders in 
the employment and income 
sectors, and involve them in the 
wider goals of the Network  

# of meetings attended 
# of opportunities pursued 
# of initiatives supported 
# of partnerships supported 

9.2 Engage, consult and seek 
input from First Nations 
communities 

Engage, consult and seek input 
from local First Nations groups 
and organisations  
Connect with First Nations 
Health Authority Community 
Engagement Coordinators  

# of meetings and engagement 
activities held with First Nations 
groups and organisations 
# of opportunities pursued 
# of presentations to ToP 

 

 

 


